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Workforce Issues

Operator Snapshot

The data contained in this dashboard explores concerns that operators of
tourism related businesses have on Cape Breton Unama'ki. This dashboard
contains data from two operator surveys and two surveys of students enrolled
in the Bachelor of Hospitality and Tourism Management program at Cape
Breton University (BHTM). The operator surveys represent the responses from
over 60 operators of tourism related businesses across Cape Breton - Unama'ki.
The BHTM student survey data represents over 300 international students. Full
reports can be found at cbtourismworks.ca.
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How many employees did businesses have in 20227 Number of Indigenous employees in 2023
25

20
15 mos ® o0 61.29%
® 610 1-3 32.26%
M 11-20
10 or more 3.23%
W 21 or more
10 ® 46 3.23%
| - -
0 -
0-5 6-10 11-20 21 or more
Employs younger workers? Employs mature workers? Employs immigrant workers? Employs Indigenous workers?
@ No 32.43% @ No 39.47% @ No 63.16% @ No 76.32%
@ Yes 67.57% @ Yes 60.53% @ Yes 36.84% @ Yes 23.68%

Page 3 of 11
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What were operators anticipated operational challenges?
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Employment Challenges

Did operators have enough employees?

® No 16
® VYes 22

M Inflation

B Labour Shortage

MW Housing

M Training

M Staff Transportation

B Other (please specify)

M Regulations

B Supply of Food & Beverages
W Access to Research and Data

How many more employees were needed?

8

6

4

2

0 .
12 3.5 6-10

11 or more

-2
W 35
M 6-10
M 11 or more

Page 4 of 11
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Which positions were most needed?
0.00% 10.00% 20.00% 30.00% 40.00% 50.00%

R e —,————————
Maintenance _ 20.00%
server [N :o.00%
Manager [N 20.00%
Kitchen Helper _ 20.00%
Room Attendant _ 20.00%
Guest Services _ 15.00%
Digital Marketing _ 15.00%
Front Desk | 15.00%
Interpreter/Cultural Guide/Ani... _ 10.00%
HR [ 5.00%
Bartender - 5.00%

Bookkeeping - 5.00%

Reason for Employee Turnover
40.00%

38.24% 38.24%
30.00% 29.41%
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20.00%
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10.00% 8.82% 8.82% 8.82%
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W Cook/Chef

B Maintenance

W Server

B Manager

M Kitchen Helper
B Room Attendant
M Guest Services
M Digital Marketing
M Front Desk

M Interpreter/Cultural
Guide/Animators/Tour Guide

M HR
M Bartender

B Bookkeeping

W Seasonality
W Return to school

M Other (please specify)
B Wages & Benefits
M Scheduling issues

M Stressful and demanding work
environment

M Housing
M Job satisfaction

B Employee-management
relations

M Transportation

W Lack of opportunities for
advancement
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Workforce Issues

Why do operators feel there is a lack of workers?

80.00%
62.50% 62.50%
60.00% W Shortage of qualified applicants
B Shortage of available housing
for new employees
W Other (please specify)
40.00% M Shortage of transportation for
new employees
B Wages & benefits not
25.00% competitive
20.00% 18.75% M High employee turnover
12.50%
6.25%
Shortage of qualified Shortage of available housing Other (please specify) Shortage of transportation for Wages & benefits not High employee turnover
applicants for new employees new employees competitive
Impact of a Lack of Housing Impact of a Lack of Transportation
® No 21 ® No 20
® VYes 10 ® VYes 1
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What do operators believe are the causes of recruitment challenges?
80.00%

62.86%
60.00%

60.00%

45.71%

40.00%

22.86%
20.00% 17.14% 14.29%
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Availability of International Students

14.29%

5.71%

M Shortage of labour
W Shortage of affordable housing
M Seasonality

M Shortage of employee
transportation

M Stressful and demanding work
environment

M Salaries and benefits are not
competitive

M Lack of job satisfaction

B Employee-management
relations

W Other (please specify)
W Lack of scheduling flexibility

B Lack of opportunities for
advancement
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Do international students want to stay on CBI? What are the barriers for International Students to stay on CBI?

50%

50%

43%

40% M Having a job in the correct field
W Having a job that is year-round
and not seasonal
30% B The amount of money being
offered for available jobs
B Immigration and citizenship
requirements
® No 36.80% 20% W Local friendships
® Yes 63.20% M Family issues
W Other (please specify)
10%
0% °
NG
_§°o
L
What % of international BHTM students would stay to work on CBI? How many international students would stay to work on CBI?
——————————————————————————————————————— Max 74
17.19%
® Very likely 74
@ Likely 29
@® Unsure 22 57.81%
@ Very unlikely 3 22.66% Avg 32

L
Very likely Likely Unsure Very unlikely
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What do international students feel is important when deciding where to live and work?
0% 20% 40% 60%

80%

100%

A good job offer -=| %

Ajob that is year-round and not

!go
seasona| — 70

The economy in the area o ———— 3

I 0

A job that helps you get e
permanent residency %

The number of opportunities for

q
socializing E—— % °

Opportunities for continuing E—
your education E—— %0

) -

A network of friends e (D — 200

A place with an interesting e —————— 57%
culture or history g%

-
CEACaEy
Somewhere New that you've 50%
never been to I —————————— D)
o . T 47%
Being in a familar Culture s 2070
B vom—_———
language is spoken 37%
0/
A romantic relationship 30% 36%

34%
31%

53%

Somewhere familiar that you've
been to before

3%

Retirement and Legacy Planning

64%

67%

71%

75%

78%

98%

84%

M Most Important
M Moderately Important
M Least Important
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® No
@® VYes
Reasons for Operator Retirement
80.00%
64.29%
60.00% 57.14%
42.86%
40.00%
28.57% 28.57%
21.43% 21.43%
0/
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Do operators plan to retire within the next 5 years?

61.76%

38.24%

Do retiring operators have a legacy plan?

M Long hours
W Age

B Work is too physically
demanding

M Health concerns
B Other (please specify)

B More desirable wages &
benefits

® No 42.86%

M Family or personal issues
M Seasonality
Work is unfulfilling

® VYes 57.14%

Page 10 of 11



Workforce Issues

Workforce Issues Data

Data collected for this dashboard furthers our understanding of concerns and issues faced by tourism site operators on
Cape Breton - Unama'ki. The data contained in this report was taken from several different sources. One source was an
online operator survey sent to Cape Breton Island tourism operators in January and February of 2023. An additional
operator survey was conducted in-person in August and September of 2023. The BHTM student survey was distributed
initially between fall 2022 and winter 2023 and again in the fall of 2023.

For a fuller exploration of the data found in this dashboard, please consult the completed reports below. If you have any
questions regarding the information contained in this dashboard or are interested in other related research projects,
please contact the research lead at the Cape Breton Island Tourism Training Network, Darren Downing at
TourismResearch@cbu.ca.

Appendix

Motivations for International Stude...
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